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1o By latter of Soptember 20, 19)5, the President gave
A me the follewing imstructionss = e

*Immﬂ;mmmtmmmmnmw
ing & conprehensive snd cosrdinated foreign intelligenos '
progran far all Federal agencies comoerned with $het type of
aotivity. This sheuld be dane through the orestien of sn

2. Attached i & Plsa fer earzying out the Presidest!
directive. It has Dess reccsmended $0 we &y xy Staff Gmgﬁﬁ
after nmsl weoks of dissussion and stvdy, and I now recommend 1%

::th persscnel m&m mﬂiﬁm“mﬂ”' ne;:r than r":
sgonty with & se) tedget. This is sons
ered advintageons betsuss 1% tends (1) te m;mmvm’r
gi to m the m &m&ﬁm and duplication betwesn
existing departments and agencies. R sations of

v Ixesutive direction of the eentral agwncy iz pwt in
the hexn cmwzm.ﬂ-mmmasuu,mu
is gvm&‘ that the “egretaries of War and Novy must spprove
of the person sslected, In thet memwr the socordinating

HS/HC- State Dept. review completed
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respousibility of the Stste Department for matteras invelving
foreign affairs is recegnised, but the executive is receg-
nised as representing the Authority ss a whole, and not
merely & single Department.

¢. The sentrsl Seeretarist is envissed as a working
stafT of perscmnel eentributed primarily dy the State, Far
snd Bavy Departments.

4. The Flsn does not preclude any osntralised intelliigence
operasions (either under the eentral sgency or outsids of 1)
whick mey prove feasibls and desirsble as the prograu of the
Autherity is developed. It provides planning mechanioms that
nay well lead to sentralisatisn of inte noe responsibilities
in wery of fhe spesislised £islds, sdtber (1) by vesting wespone
wibilisy for & particular £1e)d in & single sxisting ageady ox
(2) vy ing tegether the warking wnits of seversl agwneles
on & subject into a jeint wnis under direstion of the Autheritys

2+ With respest to clandegtine astivities fsecret intellls
gense® and Scowmbter-ssplonags”) I underwtand the prevailing -
opinies to be that suah oparaticns, if thay are to be cundusted,
mmam;mum;mmumnmw---
sachinery for study of that preblem in detail and for develop-
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he The samtrel agendr is sonceived in the first instands
as & oosrdinsting snd plan soshanism, whose mission L= 0 develop
the gomprebansive program envissgsd by the President) to daternine
forsign intelligence requiremsnts om & OGovernmant-wide bisisg to resom-
send meens and metbods for mesting thoss requirements snd, in that
eonnsetion, S0 sake fullset wes of all the {ntslligence resources sf
the Oovernmest. Many ageneies, in sdditien to the State, War and Navy
Departuents,” sre sngaged in collestion and snslysis of foreign infer-
mebiemn, mim the Tressury, the Departments of Agriculture,. Come
meroe and Labor, the Teriff and Maritize Commissiens, the Federsl
Heserve Board and nusersus ciberss Swoh sgwoler eun make 1mportant
sontributions to tmm tntslligence if they work under & coordinated
progea, 8o that, wi sheir special fislds, thay may serve the uneeds
of other Govermment agenicies ss well ss their own.
§« Toreign intelligence is & vast end complisated subject,
upen almost &1l fields of humen knowloedge. The problems thut

1% invelves do nmot lend theuselves to quick snd easy sclutiens. They
mush be attacked in detall, end frem & long-range standpoint, and on a
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